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Message from the PresidentMessage from the PresidentMessage from the President   

To our members: 
 
Not that long ago the best way to contact a friend, coworker or a colleague was by phone, or how about 
contacting a business colleague by fax. Today, we live in a face-paced world where it seems that every step, 
every breath, and every second we are connected to these same people through social networking sites 
such as MySpace and Facebook . These social networking sites are a lot of fun where we can interact with 
people even when we are not interacting at all, or be part of a society every minute of the day. Soon after 
these sites became mainstream our professional life was invaded by other sites such as LinkedIn. And if this 
was not enough, there’s a little site called Twitter, which delivers a blow by blow, second by second ac-
count of our lives. LinkedIn serves our professional needs, to stay in touch with our “professional” friends 
and organizations. As our professional lives become tougher, the number of “Join my network on LinkedIn” 
requests continue to go up drastically. Is this good, or bad? It depends on how you look at it. While our 
chapter is now on social networking sites such as LinkedIn we still feel as if the best return though, on the 
time invested, is obtained from face to face networking, the kind that takes places at our chapter meetings 
and events such as our annual golf outing.  
 
The Upstate New York RIMS Chapter is in the middle of our event planning for 2011. Right around the cor-
ner is this year’s annual golf outing which will be on June 14, 2011, and will again be held at Shadow Lake 
Golf & Racquet Club. We are looking forward to another great event this year and we hope that all of you 
can join us. We also ask that you help spread the word about this great networking opportunity and fun-
filled day of golf. For more information regarding this year golf outing, please visit our website or contact 
me directly at: bill.millen@cbrands.com. In addition to the golf outing we are working diligently on impor-
tant and timely presentation topics at our upcoming chapter meetings. Our May meeting is set and more 
information can be found on page 4 of the newsletter. Don’t forget that our September meeting will be 
held again this year at the New York Wine & Culinary Center. This meeting has become a favorite among 
our members, and we plan to bring you the same enjoyment this year. We have an informative meeting 
planned and we hope you can come out and join us in September. Stay tuned for more information as we 
get closer to the date. 
 
As you can see, we have a great year planned which is opened for your participation. As before, we are 
seeking new articles to be published in upcoming newsletters, members to volunteer to be a part of our 
newsletter by providing a picture and a brief bio for our Risk Profile—“Meet your Peer” section of our 
newsletter, and people who have interesting topics and would like to present at future meetings.  
 
Please Note: When you register for an upcoming meeting your registration confirms that you will be stay-
ing for lunch. If you are unable to stay for lunch please send an email to Jamie Ott, jott@dor.org. The chap-
ter submits the number of attendees and lunches to RIT Inn & Conference Center the week prior to our 
meeting so that they can plan and prepare the room and food for lunch.  
 
Please help save your chapter money and let us know if you will not be joining us for lunch. 
 
Thank you, 
William Millen 
Chapter President 2011 
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MembershipMembershipMembership   

 

The Upstate New York Chapter would like to welcome our New Members! 
 

Matthew Gonyea—Utica College (Student Member) 
Ronald Adamczak—Lawley Insurance (Associate Member) 

Eva Zaccaria—New York Independent System Operator Inc. (Additional/Corporate Deputy) 
Paul Nunes—Underberg & Kessler LLP (Associate Member) 
Mike Millea—NYCM Insurance (Primary/Corporate Deputy) 

Karen Ryan—Chartis Insurance (Associate Member) 
 
 

Please see page 9 of the newsletter for a Risk Profile “Meet Your Peer” on Paul Nunes 

2011 RIMS Membership Dues* 

Corporate (inc. two deputies) $525 

Additional Deputies $170 

Associate (individual membership) $525 

Educational $110 

Retired $110 

Affiliate Member $0 

Student Member $0 

*Plus local Chapter dues 

RIMS membership is open to all professionals with risk responsibilities, and provides practical learning, 
resources and connections for individuals at every point in their career.  The many valuable benefits far 
exceed the cost of membership including cutting-edge industry news from Risk Management magazine 
and RisKWire™ daily news service, timely professional development presentations addressing the most 
pertinent topics and the broadest range of networking opportunities available in the industry.  
-Membership page from rims.org. Retrieved January 26, 2011, from  http://www.rims.org/MEMBERSHIP/
pages/aboutmembership.aspx 
 
 
 

2011 Chapter Membership Dues 

Corporate (inc. two deputies) $50 

Additional Deputies $50 

Associate (individual membership) $120 

Educational $50 

Retired $50 

Affiliate Member $0 

Student Member $0 

Members receive substantial discounts on conference 
registrations, educational workshops, training materials, 

industry publications and much more. 
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Meeting NoticeMeeting NoticeMeeting Notice   

The Upstate New York Chapter of RIMS Chapter MeetingThe Upstate New York Chapter of RIMS Chapter Meeting  
May 17, 2011May 17, 2011  

 

 

 

 
RIT Inn & Conference Center 
5257 West Henrietta Road 
West Henrietta, NY 14586 

 

Agenda: 9:00-10:15 Chapter Business Meeting -- 10:30-12:00 Presentation -- 12:00 Lunch 
 
Cost:             Active Members—covered by Chapter 
  Non-Members & Guests—$30 (check, cash or money order accepted) 
 
RSVP:             RIMS Members register on-line at:  http://upstatenewyork.rims.org 
  Click on “Meetings”,  
  Select “May”, 
  Select “Upstate NY Meeting” on May 17 
  Non-member or Guest registration, you must click on “Not a registered user?   
  Register Now.”  This will allow you to register using the system.   
 

Please Register on-line and reserve your seat now! 

A Survey of Advanced Risk Management Techniques 

 

Learn about the latest advances in risk management as well as innovative strategies in risk finance, risk 
analytics and Enterprise Risk Management. With both internal and stakeholders asking more risk-
related questions, it is critically important for risk management professionals to utilize the latest 

techniques that enable you to identify, quantify and manage the insurable and non-insurable risks of 
your organization.  

(Presented by: Aon) 

Your online registration confirms that you will be staying for lunch. If you do not plan to stay for lunch 
please send our secretary, Jamie Ott, an email at: jott@dor.org 

 
Please help save your chapter money and let us know if you will not be joining us for lunch. 

http://upstatenewyork.rims.org/RIMS/UpstateNewYork/Home/FutureChapterMeetings/May212009/Default.aspx
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Save The DateSave The DateSave The Date   

The Upstate New York Chapter of RIMSThe Upstate New York Chapter of RIMS  

17th Annual Educational Fundraising Golf Outing17th Annual Educational Fundraising Golf Outing  
 

Tuesday, June 14, 2011 
 

Shadow Lake Golf & Racquet Club 
1850 Five Mile Line Road 
Penfield, New York 14526 

 
For further details on the golf outing, please visit:  

http://upstatenewyork.rims.org 

Come join the fun at the Upstate New York Chapter of RIMS Annual Golf Outing at Shadow Lake Golf & Rac-
quet Club! This annual opportunity allows for networking with fellow members of the risk and insurance 
industry. 
 
The Upstate Chapter Golf Outing will tee-off at 10:30 AM, followed by dinner and prizes. For non-golfers, 
please join us for dinner or perhaps consider sponsoring  a hole or contest for your company. 
 
A portion of the proceeds will be donated to the Spencer Educational Foundation. In addition, we will be 
donating 100% of the proceeds from the silent auction to two local charities (TBA).  

 
 
 
REMEMBER: You do not need a foursome to participate.  Singles, 
Doubles and Threesome are more than welcome to register.  We 
have plenty of individual registrants that will need to join a four-
some as well. 

Registration and Sponsorship forms are available on 
our website. 

 
We look forward to seeing you in June! 

2011 Highlights 
 

Team (foursome) Scramble 
Great Prizes 

Network with your Peers 
Sponsorship Opportunities 

Putting Contest 
Silent Auction for Charity 

Volunteers Needed 
If you would like to volunteer at this 

year’s golf outing, please contact: 
 

Bill Millen at: bill.millen@cbrands.com 

http://upstatenewyork.rims.org
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Message to our MembersMessage to our MembersMessage to our Members   

 BE THE VOICE OF YOUR LOCAL RIMS 
 
Strategize and plan for the future of RIMS by volunteering 
for a standing committee. 
 
Committees represent, involve and serve RIMS members 
as well as provide an important training ground for future 
leaders. If you have a desire to transform your ideas into 
action, hone your leadership skills and expand your pro-
fessional network, RIMS offers you a wealth of opportu-
nity! 
 
This is your chance to have your voice heard and keep 
RIMS at the forefront of our field through your expertise. 
The local RIMS has openings on most of its standing com-
mittees for the 2010 term. 
 
While the work is vital to your local RIMS strategic future, 
the time commitment averages no more than four hours 
each month. The following committees currently have 
openings: 
 

2011 Golf Committee 
Membership Admin. Committee 
Membership Drive Committee 
Newsletter Committee 
Education Committee 
Legislative Committee 
Sponsorship for RIMS Committee 
Program Committee 

If you would like to nominate yourself as a volunteer for 
one of these committees and would like a detailed de-
scription of the committees, please contact one of our 
officers. Your contributions will make a difference for 
RIMS, our members and the risk management profession! 
 

Award or  
Completion of Program 

 

If you or someone you know  is a mem-
ber of our chapter and has received an 
award or completed a certificate or de-
gree program in the risk and insurance 
field, please let us know. We would like 
to publish the accomplishment in an up-

coming chapter newsletter.  

Our chapter is founded on the importance of 
meetings and the programming we bring to 
our members. In 2009, the chapter’s Board of 
Directors voted unanimously on the creation 
of a Program Committee. Of the many re-
sponsibilities of this new committee, the 
committee volunteers will work to bring our 
members valuable presentation topics at our 
chapter meetings.  
 
We would like to hear from our members on 
which topics you would like presented at our  
future meetings or ideas that you have to 
better our meetings. Please contact one of 
your chapter officers with a topic of interest 
or idea. 

2011 Chapter Meeting Topics 

 

 

The Upstate Chapter is now on: 
 

 
 

We are listed under: 
Upstate New York Chapter of RIMS 

 

http://images.google.com/imgres?imgurl=http://www.aaba-bay.com/uploads/aaba/LinkedIn%2520logo.jpg&imgrefurl=http://www.aaba-bay.com/aaba/showpage.asp%3Fcode%3Dmembership&usg=__Q6TsrlpXqfFHp47SM2QyOLTXk_E=&h=191&w=624&sz=19&hl=en&start=83&um=1&tbnid=51VVn
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What’s Going OnWhat’s Going OnWhat’s Going On   

 

 

 

Junior Achievement of Rochester is looking for a bunch of volunteers for Friday, May 20 to go to 
PS #3 in the Corn Hill neighborhood to deliver their program. “JA in a Day”: is a special JA delivery 
method that facilitates the partnership between a business and an elementary school. JA in a Day 
is different from other JA programs only in that the entire school participates in JA programs on a 
pre-chosen day. The JA volunteer is literally the “teacher for the day”! 
 
If you would like to know more and would like to volunteer, please contact either: 
  

Junior Achievement of Rochester 
Friday, May 20, 2011 

PS #3, Corn Hill neighborhood, Rochester 

Briget Grbic 
585-389-8843 

bgrbic@scstars.com 

Cati Pulver 
585-327-7460 

cati@jarochny.org 

RIMS 2011 Annual 
Conference & Exhibition 

RIMS 2011 Annual Conference & Exhibition 
will gather risk professionals from around the 
world for a common purpose: to share ex-
periences and gain expertise. Be a part of this 
community and connect with colleagues, 
build new relationships and learn from indus-
try experts. 
 
To find out more visit: www.rims.org/
annualcoference/RIMS2011 

The Upstate New York RIMS Chapter will be 
in attendance this year in Vancouver and we 
would like you to join us at our table. The 
chapter has reserved Table 41 at this year’s 
RIMS Awards Luncheon. 
 
RIMS Awards Luncheon 
Monday, May 2, 2011 
12:15pm—1:30pm (Doors open at 12:00pm) 
Vancouver Convention Center 
Ballroom—Level 1 
Table 41 
 
Come and join us at our table! 

RIMS Award Luncheon 
Monday, May 2, 2011 
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Upstate Chapter Gives BackUpstate Chapter Gives BackUpstate Chapter Gives Back   

Silent Auction for Charity 
 
The Upstate New York RIMS Chapter will be holding their 17th Annual Educational Fundraising Golf Outing 
on Tuesday June 14th, 2011. 
 
As part of the festivities we sell raffle tickets for various donated items, and hold a raffle after dinner. This 
year along with the raffle we will again hold a silent auction. Last year we had a successful silent auction 
and were able to make donations to Bivona Child Advocacy Center and Four-Legged Friends Animal Adop-
tions, Inc. You will have the opportunity to bid on some great items! We are now looking for auction 
items. If you would like to donate to the auction or the raffle, please contact:  Michael Griggs (585-383-
5552; Michael_griggs@ars.aon.com) or Karen Benedetto (585-678-7137; 
Karen.benedetto@cbrands.com).  
 
Upstate New York RIMS Chapter will be donating the proceeds of the auction to The Ronald McDonald 
House (www.ronaldshouse.com) and Four-Legged Friends Animal Adoptions, Inc. (www.4-
leggedfriends.net). 

Ronald McDonald House Charities of Rochester provides a home-away-from-home for families who need 
to be near their children while they are receiving health care in Rochester area hospitals.  Further, it sup-
ports the health and well being of children and their families in the broader Rochester community by 
awarding grants.  Committed volunteers are an essential element in our success. 
 
Four-Legged Friends Animal Adoption, Inc. focus is on curbing the cat overpopulation. 
Their mission is providing the community with the knowledge and tools needed to be proactive against cat 
overpopulation. They rescue cats in need and provide them with shelter and love. They do not euthanize 
cats to make room for other cats. They also have dogs from time to time for adoption. They are also work-
ing toward a goal of creating a low-cost spray/neuter program for owned, stray or feral cats. FFLAA is en-
tirely staffed by dedicated volunteers and funded through private donations. 
 
We hope that your company may be able to contribute an item that will benefit both of these worthy 
causes! Thank you for your consideration. 
 
For further details on the golf outing, please visit: http://upstatenewyork.rims.org. 

mailto:Michael_griggs@ars.aon.com
mailto:Karen.benedetto@cbrands.com
http://www.4-leggedfriends.net)/
http://www.4-leggedfriends.net)/
http://upstatenewyork.rims.org/
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Risk ProfileRisk ProfileRisk Profile   

Paul V. Nunes 

As a partner in the Litigation Practice Group, chair of the Tech-

nology & New Media Practice Group, and co-chair of the Insur-

ance Defense Practice Group, Paul has extensive experience in 

complex business and commercial litigation, intellectual prop-

erty, insurance defense and toxic torts, including asbestos, mold 

and food-borne illness cases. He also lectures on  current litiga-

tion issues at various local and state bar association CLE pro-

grams, including the New York State Judicial Institute. He is a 

faculty member of the Monroe County Bar Association Law 

Academy and served as chair of its litigation section. Paul is certi-

fied in alternative dispute resolution techniques.  

In addition, to practicing law, Paul writes, records and performs 

his own original music. Six of his CDs have received numerous national awards. He is the multiple recipient of 

ASCAP’s PLUS award for song writers, and his composition, “River Keep Rollin”, is currently featured in the 

City of Rochester’s Celebrate One City 175th Anniversary laser show. He also is active in the local community. 

Paul is board member of the Arts and Cultural Council. He currently serves as legal counsel to Young Audi-

ences of Rochester, an organization that promotes the arts in local schools. Paul also served as president of 

the Landmark Society of Western New York from 1998-2000. During his tenure, he produced “Landmarks in 

Music—The Rochester Jazz Collection.” 

Prior to joining Underberg & Kessler in 1985, Paul was a litigator with the Wall Street law firm of Thacher, 

Proffitt & Wood. He graduated from Syracuse University College of Law in 1977 and served as law clerk for 

Hon. Emmett J. Schnapp, Appellate Division, Fourth Department. 

Paul was selected a 2010, 2009, 2008 and 2007 Upstate New York Super Lawyer by Law & Politics. The Super 

Lawyer group represents the top 5% of attorneys in Upstate New York who have attained a high degree of 

peer recognition and professional achievement . He also was named to the 2011 edition of Best Lawyers in 

America. 

“Meet your Peer”“Meet your Peer”  

 
“Meet your Peer” is a great way to learn more about members of the Upstate New York Chapter. How 
many times do you see a person’s name that is associated with our chapter or a person’s face across the 
table from you at one of our chapter meetings, and wonder who that person is?  It happens all the time. 
The goal of this segment will be used to inform our members of who you are, where you work/what you 
do there, your credentials, and some personal stuff like what you enjoy doing in your spare time.   
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Insurance NewsInsurance NewsInsurance News   

EXTENDING EMPLOYEE BENEFITS TO SAME-SEX (BUT NOT OPPOSITE-SEX) DOMES-

TIC PARTNERS  
 

Luke Davignon, Esq. 
 

A recent decision by the NYS Appellate Division, Second Department addressed the question of whether it was 
lawful for an employer to provide health benefits to same-sex domestic partners while at the same time denying 
the same benefits for opposite-sex domestic partners. 
   
The appeal stemmed from a female complainant who was a teacher living with her male partner in a romantic 
relationship for more than 30 years.  The couple never married, but registered their domestic partnership with 
Westchester County in 2006. 
 
In March of 2005, the Northern Westchester Board of Cooperative Educational Services (BOCES) voted to extend 
healthcare benefits to the same-sex domestic partners of employees.  Shortly thereafter, the complainant ap-
plied for domestic partner healthcare coverage for her opposite-sex partner, but the request was denied because 
the policy only extended benefits to same-sex domestic partners.   
 
On June 26, 2006 the complainant filed a Complaint with the Westchester County Human Rights Commission 
alleging that she had been unlawfully discriminated against on the basis of her sexual orientation and marital 
status.  The Commission ruled in the complainant’s favor, but BOCES challenged the Commission’s determination 
by filing an Article 78 proceeding.  
 
On appeal, the Second Department reversed the determination of the Westchester County Human Rights Com-
mission.  In its decision, the court held that there was no discrimination based on the complainant’s marital 
status since the person the complainant alleged to have been treated differently from had the same marital 
status as the complainant – single. 
 
The Court did hold that the complainant met her burden with respect to her claim of discrimination based on 
sexual orientation by demonstrating that health care benefits were provided to same-sex domestic partners and 
denied to her and her opposite-sex domestic partner.  The burden then shifted to BOCES to set forth a legitimate, 
non-discriminatory reason for the decision to extend domestic partner benefits only to same-sex partners.  The 
Court found that BOCES did meet that burden by “demonstrating that the reason for offering healthcare benefits 
only to same-sex domestic partners is that same-sex domestic partners cannot obtain benefits offered by 
*BOCES+ to employees’ spouses by becoming lawfully married in this State.”  The Court noted that the BOCES 
policy stated that it may be rescinded this offer of benefits in the future if same-sex marriage becomes legal in 
the member’s state of residence and indicated that the outcome of this case would have been different if same-
sex couples were allowed to marry in New York.   
 
While the Westchester County Human Rights Law and New York Human Rights Law prohibit discrimination based 
on sexual orientation such discrimination is not prohibited by federal law. This case is an illustration of the impor-
tance of researching local and state law when considering policy changes.  Businesses with operations in multiple 
locations should be wary of local laws, such as the Westchester County Human Rights Law, which may provide 
greater or different protections than Title VII or state law.   
 
Another lesson learned in this case is that it is beneficial to articulate the basis for potentially controversial poli-
cies.  The Court in this case focused on the fact that there was a legitimate, non-discriminatory reason for extend-
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Insurance NewsInsurance NewsInsurance News   

ing benefits to same-sex domestic partners – that same-sex domestic partners could not become eligible for 
benefits by marrying in the State.  This reason was articulated in the policy which also allowed for rescission in 
the event that marriage is legalized in the State.  In other words, if same-sex partners were allowed to marry, the 
employer would require marriage to obtain benefits.  
 
The court did not discuss the impact, or lack thereof, of former Governor David Patterson’s directive requiring 
state agencies to recognize out-of-state same-sex unions.  The denial of the complainant’s request for healthcare 
benefits occurred on November 23, 2005, approximately two and a half years before that directive was issued.  
Governor Patterson’s directive requires all State agencies to recognized out-of-state and/or foreign marriages for 
the purpose of applying statutes and regulations governing everything from joint filing of income tax returns to 
transferring fishing licenses between spouses.    Although the Court did not discuss the potential impact of this 
directive, the Decision & Judgment indicates that the policy is still valid even after the directive was issued be-
cause same-sex couples are still prohibited from marrying in “this State”.  
 

Conclusion 
 
New York employers who wish to extend benefits to same-sex domestic partners, but not opposite-sex domestic 
partners have that option. However, the employer needs to prepare a well drafted policy which articulates the 
reason for the difference in treatment of same-sex and opposite-sex partners.  The employer must also closely 
monitor changes in same-sex marriage law on the national, state and local levels as changes in these laws could 
impact the legality of the benefits policy.   
 

See Putnam; see also Simonton v. Runyon, 232 F.3d 33 (2d Cir. 2000). 
Jeremy W. Peters, NEW YORK TO BACK SAME SEX UNIONS FROM ELSEWHERE, available at www.nytimes.com. 
Putnam, supra at 1033 (“the ability of same sex couples to be lawfully married in certain other jurisdictions does 
not undermine legitimate, non-discriminatory basis for the petitioner’s decision to offer benefits to same sex 
couples, that is, the impediment to marrying in this State.”)  

http://www.nytimes.com.
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ALIGNING BUSINESS CONTINUITY AND PROPERTY COVERAGE 
By Ryan D. Pratt and Jill E. Powell* 

The views expressed herein are those of the authors and do not necessarily reflect the views of Ernst & Young LLP. 
 
The increase and severity of catastrophic events over the last 20 years has highlighted the need for companies to 
develop and maintain robust business continuity and disaster recovery plans. Industry trends indicate that a 
large percentage of companies have begun to adopt business continuity planning as a normal course of business. 
Many companies are skilled at preparing for the recovery of the business itself—protecting personnel, property, 
and technology. However, most plans are not developed with specific consid-eration of the company’s insurance 
coverage in place or how that coverage may affect (or be affected by) the implementation of a com-pany’s busi-
ness continuity program. 
 
Aligning the Moons—BCP and Insurance Coverage 
 
Business continuity and disaster recovery plans are designed to help the business recover and restore its opera-
tions to some level of normalcy. It has been shown that recovery plans are most effective when they are fre-
quently reviewed, updated, and event-tested in order to adapt to the constant changes in operations and per-
sonnel. With any catastrophic loss, there is a corresponding financial impact to the organization from which 
recovery is driven by the insurance coverage in place at the time of the event. Aligning a company’s coverage to 
its recovery plans is imperative to ensure full compensation from its insurers. 
 
When the words “disaster recovery” come to mind, often times the first thought is that of preserving and pro-
tecting a company’s as-sets. Consider, for example, retailers that operate in coastal regions. Most retailers close 
their stores 2 to 3 days prior to a major hurricane as part of their disaster recovery program. Most business in-
terruption policies are triggered when physical damage occurs to an insured location. In this case, the retailer 
may lose out on recovery of lost sales for the period of time that the location was closed but no damage had yet 
occurred unless there is a specific endorsement to address those losses. 
 
The safety and well-being of a company’s people are one of the most crucial consider-ations in planning for disas-
ter. After employees have been accounted for, management must then determine how to deal with its people 
after a catastrophic loss, particularly if the business is forced to shut down for a lengthy period of time. It may be 
critical to retain certain employees through the period of shutdown, but what happens if there are policy limits 
on ordinary payroll, or worse, no coverage for payroll at all? It is important that the business continuity plan take 
all of these factors into account. One way to overcome this obstacle is to use employees for cleanup or to per-
form other restoration work so that the cost may be recovered elsewhere within the policy. 
 
Exclusions in an insurance policy may also hinder full financial recovery in the event of disaster. Understanding 
these exclusions prior to a catastrophic loss will help companies better prepare for financial recovery and may 
reveal gaps in the busi-ness continuity plan or even in the compa-ny’s coverage. An example of this could be a 
hospitality company that has a property ravaged by a typhoon. As a result of the storm surge, the hotel suffers 
significant damage including extensive mold intru-sion that has to be remediated. However, the company’s insur-
ance policy contains an absolute mold exclusion that does not cover mold damage even though it was caused by 
a covered peril. These types of policy endorsements can severely affect financial recovery. In this case, not only 
was the cost to remediate the mold excluded from the claim but also the process of isolating and documenting 
the restoration costs related to mold remediation and those related to covered costs proved to be cumbersome 
and time-consuming. Understanding how an organization’s insurance coverage inter-acts with its fundamental 
operations is the first step in developing a business continu-ity plan that is aligned with the company’s objectives 
for financial recovery. 



 13 

 

Insurance NewsInsurance NewsInsurance News   

 
Developing a Plan for Financial Recovery 
 
While the popularity of business continuity planning has gained momentum with more recent catastrophic 
events, many companies tend to focus solely on the operational aspects of its plans. Many times, when de
veloping disaster recovery programs, companies do not fully consider or have a plan in place for the organiza-
tion’s financial re-covery from catastrophic events. Including both aspects as part of the planning process from 
the start will help guide the business as it recovers both operationally and financially after a disaster. 
 
There are some simple steps that can be taken when preparing a disaster recovery plan that will assist with the 
operational and financial recovery from a serious loss. 

Identify and assemble an internal response team. Establish specific roles prior to an event to drive the re-
covery process. Often, an internal team will consist of representatives from risk management, accounting, 
legal, operations, and sales, with each having a defined role to play in supporting the insurance claims proc-
ess. 

 

Establish a short list of external resources that stand ready to assist the company through operational and fi
nancial recovery. In the wake of a disaster, most companies will immediately enter into the emergency 
mode of cleanup and restoration. Maintaining a list of vendors and experts before a loss will allow for a 
quicker response and a smoother recovery. As an example, critical documentation and information re
quired to support a company’s insurance claim can be lost in the shuffle as the business attempts to restore 
operations, making any future recovery more difficult and timely. Assembling a collection of external re-
sources, such as accounting and engineering experts, who understand the operations of the business as 
well as the insurance recovery process, can be instrumental in recovering financially after a loss occurs. 

 

Develop a communication protocol to implement after a catastrophic event occurs. The message regarding 
events surrounding the loss should be consistent throughout the organization—whether the CEO is address-
ing investors or risk managers are communicating with insurers. Once the protocol is established, it should 
be circulated throughout the organization—particularly to the internal team—and all communication should 
funnel through the appropriate channels. This will provide the company with “one voice” regarding catastro-
phic events and the actions being taken to recover and mitigate loss. 

 
The above are just a few steps that should be considered when preparing for a disaster. Business continuity pro-
grams that are built on a solid understanding of how the insurance coverage fits the business, that include a plan 
for financial recovery, and that demonstrate an understanding of the actions that should be taken in the event of 
loss will lead to a much more successful recovery both operationally and financially.  
 

 
*Ryan D. Pratt, Senior Manager, Ernst & Young 
Jill E. Powell, Senior Manager, Ernst & Young 
 
This article originally appeared in IRMI's Risk Management Notes in October 2010 and is reprinted here with the 
permission of the author. 
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Risk and Insurance Management Society, IncRisk and Insurance Management Society, Inc  
 

About the Risk and Insurance Management Society, Inc.  
 
As the world’s preeminent organization dedicated to advancing the practice of risk management, the Risk 
and Insurance Management Society, Inc. (RIMS) is a not-for-profit organization serving more than 3,500 
industrial, service, nonprofit, charitable and government entities globally. Founded in 1950, RIMS focuses 
its efforts on bringing networking, professional development and education opportunities to its member-
ship of nearly 10,000 risk management professionals. RIMS publishes Risk Management magazine, deliv-
ered monthly to 17,000 readers, and hosts an annual conference that boasts more than 400 exhibitors and 
attracts more than 10,000 attendees. For more information on RIMS, visits www.RIMS.org. 
 
The Risk and Insurance Management Society works to advance the practice of risk management by pro-
viding members with:  
 

The most up-to-date industry information via publications and newsletters.  
 

Continuous professional development workshops, courses, webinars and other educational offerings 
designed to fit the needs of risk professionals of all levels, industries and backgrounds. 

 
Multiple networking opportunities at conferences, chapter meetings, workshops and through E-
Groups. 

Upstate New York ChapterUpstate New York Chapter  
 

The Upstate New York Chapter was founded in 1954, celebrating 55 years in 2009! 
 
Currently has over 60 member companies and is made up of 102 active Deputy, Affiliate and Associate 
Members. 
 
The Upstate New York Chapter meets 5 times a year and has an annual golf event that provides proceeds 
for charities, including the non-profit Spencer Educational Foundation and Community Foundation of 
Greater Buffalo. 

We’re on the Web! 

See us at: 

http://upstatenewyork.rims.org 

This newsletter is for you.  This newsletter is for you.    
Simply suggest a topic, write an article, or make your suggestion and send to Bill Millen @ 

bill.millen@cbrands.com 

http://www.rims.org/
http://chapters.rims.org/Sites/UpstateNewYork
mailto:bill.millen@cbrands.com?subject=Newsletter%20Comments

